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Minutes 
 

Meeting: York & North Yorkshire Infrastructure Board meeting 

Date/Time: 29 January 2021 14.00 

0Venue: Zoom  

 
Members Present:  

Private Sector: David Dickson (Chair) Public Sector: Cllr Andrew Waller (City of York Council), 

Cllr Stephen Arnold (Ryedale District Council),   Cllr Mark Crane (Selby District Council), Cllr Phil 

Ireland (Harrogate Borough Council), Cllr Angie Dale (Richmondshire District Council), Cllr 

Richard Foster (Craven District Council), Cllr Steve Siddons (Scarborough Borough Council), Cllr 

Phil Ireland (Harrogate Borough Council) and Cllr Carl Les (NYCC). 

 

Secretariat: David Kerfoot (LEP Chair), James Farrar (Chief Operating Officer), Liz Philpot 

(Head of Delivery), Samantha Raine (Enterprise Partnership Officer), Paul Clark (Governance 

and Assurance Manager), Mark Haynes (Seconded Enterprise Partnership Officer), Helen 

Patchett (Enterprise Partnership Officer), and Sarah Barkey – minutes.  

 

Apologies: Public Sector Cllr Andrew Lee (NYCC), Stuart Parsons (North Yorkshire Dales 

National Park) and Cllr Peter Wilkinson (HDC).  

 

Guests: Item IB21-07 Ian Stevens (Focus Consultants- external project appraiser), Jenny Scott 

and John Mawson (Askham Bryan College)  

 

IB21-01 Introductory Remarks 
The Chair welcomed the board to the first meeting of 2021.  

IB21-02 Apologies for Absence – 
Cllr Andrew Lee (NYCC), Stuart Parsons (North Yorkshire Dales National Park) 
and Cllr Peter Wilkinson (HDC).  
 

IB21-03 Minutes of the Last Meeting 
Decision that the minutes of the meeting held on 10 December 2021 be 
approved. 
 

IB21-04 Matters Arising  
ACTION :IB20-59 Northallerton eCampus now closed 
ACTION :IB20-60 Harrogate West now closed 
ACTION :IB20-61 Skipton Housing & Employment now closed 
ACTION :IB20-63 LGF Programme Evaluation now closed 
 
 

IB21-05 Declarations of Interest- to be reported for each item.  
Cllr Les declared he is the Deputy Chair of the Wensleydale Railway for Item 7 
North Yorkshire Moors Railway (NYMR) 
 

IB21-06 Item 5 - Getting Building Funding (GBF) The Head of Delivery (HoD) gave 
specific project updates with reference to the report :   
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The table at 2.3 noting the scheme was only launched last summer and is due to 
complete March 2022.  
 
The boarded noted that the projects listed at 3.1 four have already started on site.  
 
A19 Chapel Haddlesey- £1.5m is ready to claim as soon as the funding 
agreement is completed. Following the adverse weather an flooding on the site, 
the elevated road has stayed above the waterline and work is due  back onsite 
next week,  
 
The Chair thanked the team for their work on this funding stream.  
  
Decision: 

The  board noted the current programme position and that further reports will 
be submitted to monitor progress and performance.  
 

IB21-07 Item 5a - Askham Bryan Digital Skills Academy  
Ian Stevens external appraiser from Focus Consultants, Jenny Scott and John 
Mawson( Director of Projects) from Askham Bryan College joined the meeting at 
this point.  
 
The HoD talked through the report, explaining this project had been to the Skills 
Task and finish Group on Tuesday and The Skills and Employability Board 
yesterday.  
 
IS explained that the information is the appraisal is from last November and is 
following the green book with there conclusion at 4.1 of the report.  
 
IS explained that there is a need to support forth-coming digital work. The Options 
appraisal was not completed , which is usually completed to see if there is a case 
for a £1m building.  
 
The LEP funding is conditional to full planning permission being granted, this is will 
be concluded by early February 2021.  
 
IS also flagged up the following.  
It is unusual that the grant is for full funding. As the grant is for full funding this will 
include VAT of approximately £160k.  
 
The College needed to confirm they would be liable for any capital overruns.  
That the College was only speaking to one provider.  
 
The Chair thanked IS for his appraisal. IS explained that due to limited time when 
the report recommendations were produced they report included 
recommendations for the issues.  
 
The HoD explained that the following issued had been highlighted in the report and 
had Askham Bryan for further information on the following.   
100% funding 
The Operational running costs confirmation. 
What is the five year financial liability.  
Who will finance the updating of ICT kit.  
 
JM explained that the running costs would be £82 per square meter and the 
project is 1000 sq. metres.  
£16,400 a year plus £36,000 ???? a gross of £52,400, this has been included in 
the college budget as £262K for five years.  
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The on site ICT staff are planning the staff training for this project.  
 
The planning meeting is on 4 February an there are no know issues at present.  
 
JS explained that the college is on a journey with a five year strategy and a ten 
year vision. There is going to be a digital vision for staff and students and this will 
include upskilling of staff and students.  
 
Any future staff recruitment will included having proficient digital capability. This is 
not necessary new jobs but the upskilling of existing staff. By giving staff 
opportunities and training.  
 
The HoD has spoken to the Assurance team about the VAT, this has been looked 
at and is unavoidable.  
The shift to online learning is not as much as an issues as there is a large onsite 
residential presences.  
 
 
JM and J??? left the meeting at 14.35  
The Chair thanked IS for his help going forward with this appraisal  
Decision:  

The Board agreed to the provisional recommendation of the request for 
£1,000,000 of GBF for the Digital Skills Academy new build project at Askham 
Bryan College,  
 
The board noted the issues set out at Section 4.6 and approved  that the  

 the project is to be 100% grant funded, that the applicant to 
manage any cost over-runs without reducing the project out-
puts;  

 the grant award will include the payment of un-recoverable 
VAT as part of eligible project activity.   

 

IB21-08 Item 6 - Local Growth Fund Programme – Project Updates. The HoD 
presented the update report for information. 
 

LGFYNY62 York EV Charging 
 

LGFYNY53 Central Northallerton Highway & Footpath improvements 
 
LGFYNY55 Malton & Norton Flood Protection Scheme 
 
LGFYNY56 Tadcaster Flood Protection Scheme 
 
Decision 

It is recommended that:  
a) The current position with LGF Programme Delivery be noted;  
b) All projects continue to maximise delivery projects and utilise LGF 

grant no later than 31st March 2021;  
c) Consideration is also given to the separate report on this agenda 

setting out details on specific projects :  

 LGFYNY 36 Skipton Employment and Housing Growth 

 LGFYNY 60 Langcliffe Quarry  
d) That further detail on progress be reported to the next meeting.   
 

IB21-09 Item 6a - Craven District Council – Project Review Report  
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Decision 

1.1 It is recommended that :  

 the confirmation of Craven DC (subject to ratification) to deliver 
Component 1 in its entirety be welcomed;  

 the rate of LGF spend on Component 1 continues to be monitored, 
and be subject to further review as work progresses; and  

 YNY LEP officers continue to work with Craven DC officers, and 
NYCC (as Accountable Body for LGF) to manage and mitigate on-
going risks for all three projects. 

 
1.2 Consideration be given to agreement in principle to defer the 

development of six business units on the former Depot Site, but to 
continue to explore alternative funding opportunities that could support 
delivery of outstanding works for Component 2 by March 2025, thereby 
enabling LGF outputs to still be achieved.    
 

1.3 Further review of the Langcliffe Quarry project be undertaken as the 
outcome of the tender process and on-going ERDF appraisal are 
concluded.  
 

1.4 A report be presented to the next meeting of this Board to update on 
further progress.  
 

1.5 The involvement of the Performance Sub-Group be noted and members 
thanked for their input to date.   
 

 
 
 

IB21-10 Item 7- North Yorkshire Moors Railway (NYMR) – Project Change Request  

 
Decision:  
It is recommended that the time extensions for the delivery of grant funded 
activity as previously agreed, and the timescales for re-payment of the loan be 
agreed as set out in the report.  
 

IB21-11 Item 8 – BEIS Annual Review verbal update 
  

IB21-12 Item 9 – Governance Update 
 

 
That:  
(a) The draft Terms of Reference included at Appendix A be approved; and  

(b) The proposed meeting dates at 4.3 be agreed.  
 

 
Proposed Dates (2.00 pm Starts)  

 22/04/2021  

 24/06/2021  

 26/08/2021  

 15/10/2021  

 09/12/2021  

 24/02/2022  
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IB21-13 Any Other Business  
 
No other business was raised.  

IB21-14 Date of the next meeting – SB will send dates for the January 2021 meeting.  
The Zoom link will be provided with calendar invitation    
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